KalamazooVALLEY "

community college

Faculty Success Center Advisory Counci

Meeting Minutes

2-182022
Virtual meeting 11:00 20 pm

Attendees

D Kobb, M Holland, D Swan, H Kasishke, S Ott, G Fredericks, B Murray, V Owens, JBrady, J
Ott, B Purdy, B deDie, C Schauer, M Pfaff, P Jonas, N Popour, JRatliff

Recorder: molly Pfaff
Agenda
Call to Order

1. Gail Fredricks called the meeting to order at 11:05 am
Approval of Minutes

1. Minutes from12-3-2021 and 1-21-22 approved
FSC Planning Discussion

1. FSCstaff is modifying its approach to the upcoming growth and devel opment
of the FSC
a. Nolonger doing focus groups due to lack of volunteers and interest
b. FSCstaff will do planning and development draft and bring badck to
coundl for comment and critique
¢ FSCwill be connecting with ather groups induding termfaculty, part-
time faculty, and student services to coordinate and get input




d. FSC Advisory group is shifting focus away from Summit planning
toward ongoing development and services.
2. FSC Planningriies:
a. First: Revised Mission and Goals
b. Second: New Website
c. Third: TBD (Possibly workshops, physical lab spaces, etc.)
3. There was discussion, comments, and feedback provided on the FSC’s
incoming changes to its services.

Canvas Settings Work Group

1. A workgup of faculty will set new default settings for new Canvas classe
starting in. Summer 2022
2. These changes can be undone/overridden by faculty.

Summit May 2022

1. Format will be fhoéace.

2. Adhering to social distancing and other regulations to be handled by Je:
Potter.

3. Speaker and theme still TBD, but plan to heavily involve student service
possibly compassionate teaching.

4. After, we will seek feedback from attendees onitHermal, sfpbne
day in January + one day in May.

5. Feedback and questions about May Summit format were discussed.

Action ltems

1. Faculty with questions about FSC updating its mission, vision, goals, an
services should reach out to Gail



2. See the FSC netgslehd/or Youtube for coming changes coming to Canv
settings.

3. Paige/FSC will reach out to all faculty ASAP to let them know this Sumn
in person.

Next Meetings

1. March 25 at Noon
a. (rescheduled from March 18 due to employee holiday)
2. April 15 at 11:00am

Notes

Meeting Adjourrg&iO3pm
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