Strategic Enrollment and Retention Steering Committee
September 25th, 2025
2:00 - 3:00pm

.  Welcome
II.  Approve July Meeting Minutes
a. July 24th, 2025
IIl. IR Update (NH)
a. Enrollment Report
i. Fall 9.19.25 Report
V. Update on Strategic Priority 2: New aligned metric (BH and DM)
a. Goal: Developing strategy to “Decrease the % of new students not successfully
completing at least one credit in their initial term of enrollment at the college.”
18% by 2027, base 20.6%
i. Updated Metric/Trend
1. Fall 2022 Cohort: 20.6%
2. Fall 2023 Cohort: 20.2%
3. Fall 2024 Cohort: 20.6%
ii. Roster Verification + 202530 Outcome Data
iii. Brainstorm and Align New Strategy with Action Teams
V.  Action Team Development (CH & BH)
VI.  Marketing Update (SG)
a. Important Dates for Faculty (October)
VIl.  Adjourn
VIIl.  Strategic Enrollment and Retention Plan


https://docs.google.com/document/d/1Ij94W24ooVpesugX9_TMO9OeFB6S89jk/edit
https://drive.google.com/drive/folders/1MBzySggFBWwsJfYvnW2xutMsz_t3Larg
https://docs.google.com/document/d/1ISjHnFxKEOpcvnc8fkachGTuTcdnhnw6216upL3ZW_c/edit?usp=sharing
https://docs.google.com/document/d/1PShFAowc60OsYlkU9u4K8hUcibqO17LY/edit?usp=drive_link&ouid=116383777061574891409&rtpof=true&sd=true
https://drive.google.com/file/d/1Spjuwtv6CkRiSdHbmT_YgXMbEelkXl3K/view?usp=sharing

