Strategic Enroliment and Retention Steering Committee
July 24, 2025
2:00 - 3:00pm

.  Welcome
IIl.  Approve May Meeting Minutes
a. May 22nd 2025
lll.  Action Team Updates (CH)
a. Deliberative Decision Making Model
IV. IR Update (NH)

a. Enroliment Report

i. Summer
i. Fall
V.  Marketing Update (ED)

a. Important Dates for Faculty

b. Sprout Social Analytics

c. Advance Education Analytics

VI. Update on Strategic Priority 2: New aligned metric
a. Goal: Developing strategy to “Decrease the % of new students not successfully
completing at least one credit in their initial term of enrollment at the college.”
18% by 2026, base 20.6%
b. Roster Verification +
i. Will have benchmark data from the pilot available for the August meeting.
VII.

Strategic Enrollment and Retention Plan



https://docs.google.com/document/d/1RucpKVjG0Y7gYWE56QEP7bjjy5lPiUyf/edit?usp=sharing&ouid=116383777061574891409&rtpof=true&sd=true
https://drive.google.com/file/d/1VtRfb2VQJIEBV-maLiTv-hY-RL4JmlzE/view?usp=sharing
https://drive.google.com/file/d/1DBNy3GkP_fryQ18sO1TLLgta6zvpdT6y/view?usp=sharing
https://docs.google.com/document/d/1_JAzw68jyQG_abcpPJctab53JcqROEc7/edit?usp=sharing&ouid=116383777061574891409&rtpof=true&sd=true
https://drive.google.com/file/d/1GAXXbCiH3gxBwQIT3U06Gza4GPHj02qK/view?usp=sharing
https://docs.google.com/document/d/1noe1mDwnaADITzymXwa_KBzIC4jUbwDp/edit?usp=sharing&ouid=116383777061574891409&rtpof=true&sd=true
https://drive.google.com/file/d/1Spjuwtv6CkRiSdHbmT_YgXMbEelkXl3K/view?usp=sharing

