Strategic Enrollment and Retention Steering Committee
February 27, 2025
2:00 - 3:00pm

Attendance: C. Almeda, N. Bergan, E. Dominianni, P. Eagan, A. Fontaine, N. Haitova, C.
Heidelberg, B. Herbert, S. Hubbell, D. Loucks,

Absent: D. Crouch, M. Dunneback, C. Gearig, K. Lavender, D. Mondoux, L. Thomas
Guest: E. McMichael-Rutherford, A. Siebers

l. Welcome
Il. Approved January Meeting Minutes

a. January 23, 2025

Il Marketing Update (ED)

a. Advance Education Presentation

V. Analytics Dashboard
a. Reviewed analytics dashboard with the members
i. There are metrics and industry benchmarks

V. Strategic Enrollment and Retention Plan

B. Herbert 2.27.25


https://docs.google.com/document/d/1n3H-mXZojlHhRbPlQmC1zXfBpSSuyTFm/edit?usp=sharing&ouid=116383777061574891409&rtpof=true&sd=true
https://docs.google.com/document/d/1a4LxJsVmmcThZLg0MDK-1yTiTPbGY1Bg/edit?usp=sharing&ouid=116383777061574891409&rtpof=true&sd=true
https://drive.google.com/file/d/1Spjuwtv6CkRiSdHbmT_YgXMbEelkXl3K/view?usp=sharing

