Retention Committee
March 9, 2018

Present: E. Bell, D. Bertch, A. Cederberg, L. Cosby, K. Dighy, E. Dominianni, C. Dunten, S. Hubbell,
K. Johnson, A. Marsh-Peek, D. Mondoux, E. Pauken, T. Quada, B. Reynolds, C. Stroven, T. Welsh

Absent: J. Abbott, M. Adams, C. Almeda, E. Bast, B. Bates, M. Collins, L. Cool, K. Digby, C. Gearig,
C. Olson, C. Ross,

1. Call to order
2. The minutes of January 12, 2018, we approved as presented.

3. Institutional Research update: Edits were made on the student enrollment survey. We are
now in the 9" week of registration.

4. Strategy Committee updates
a. Mandatory orientation: From the list of holds, 56 students will be emailed and called
twice before administering the hold. On-line orientation created a policy for who can
complete on-line orientation. Will share at the next meeting.

b. FYE: C. Almeda is planning a workshop for those teaching FYE. There will be 18 or 19
sections in the fall.

c. CRM: Working on a way of processing applications. Planning on a demo of the
decision module from Target X. It will also be used for the healthcare program
application process. Axiom data mapping is taking longer than planned. Working with
Axiom to get the Target X application data to Banner for near realtime processing of
applications.

d. Guided Pathways: No update
e. Academic probation: No update
5. Other: Nothing brought forward

6. Mandatory Career Advising Outcomes Presentation: E. Pauken presented a slide show with
discussion following. It was suggested he present it at the next college-wide meeting.

7. Retention Plan Priority Review (2-4)
a. Plus/Delta/Strategizing: E. Pauken distributed information for discussion at the next
meeting. He also distributed a Retention Plan Progress Monitoring document.



