KalamazooVALLEY"

community college

Instruction, Student Success, and Enrollment Services
Meeting Minutes

Wednesday, February 10, 2021

8:30 a.m., Zoom

Present: D. Alexander, A. Cederberg, D. Coates, C. Colella, L. Cosby, L. Depta, P. Eagan, G. Fredericks,
C. Gibson, P. Henning, S. Hubbell, C. Jbara, T. Labadie, D. Lindsley, A. Louallen, B. Lueth, A. Marsh-
Peek, K. Miller, D. Mondoux, Allison Moore, E. Pauken, M. Pauken, B. Reynolds, C. Voss, M. Walters, T.
Welsh

Absent: T. Hamann, K. Johnson, L. Thomas

1. Call to Order - The meeting was called to order at 8:32 a.m.

2.  Charter for Group - P. Eagan shared the proposed purpose and work of the group.
“The committee is created for the purpose of cross-functional communication and
collaboration that leads to recommendations in practices, policies, and procedures and shall

limit its activities to advising on matters that directly concern the student experience.”

Members of the committee participated in an interactive live poll to help determine the highest
interests of the group and structure meetings accordingly. Responses will be downloaded and
shared electronically with the group.

P. Eagan and D. Alexander (co-chair) will meet to discuss next steps.
3.  Roundtable Update
3.1 A.Cederberg updated the group on the status of Valley CARES applications noting
1104 applications received to date. Please continue to encourage students to apply

for funds.

4. Student Success Shout-Outs - Student Success Shout-outs will be a standing item on the
agenda. Please feel free to share highlights to celebrate student success.

5.  Adjourn-9:57 am.

Next Meeting: Wednesday, February 24, 2021
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