KalamazooVALLEY "

community college

To: Cabinet, Archives
From: Sherry Smurr
Subject: Minutes of July 3, 2018

Members Present: Bertch, Collins, Hilliard, Jbara, Johnson, Lueth, Washington and Welsh
Staff Present: Sherry Smurr

The minutes of June 26, 2018 were approved as presented.
1. Update/Action or Goals and Results

The group gave Dr. Washington an overview of what each category covers and who is responsible
for reporting on each category.

— International Admissions
— Early College

— Enrollment Management
— Retention

— Guided Pathways

— University Center

— Life Enrichment

— Analytics

— Diversity and Inclusivity

Standing Items
— Travel
o Evan Pauken to attend the National Symposium on Student Retention in Salt Lake City,
UT from November 5-8, 2018.
o Jessica Potter and Judy Rose to attend the Ad Astra User’s Conference in Kansas City,
MO from October 14-17, 2018.

— Grants
o $1,000 proposal to Routes to Farm Network Participation Stipend for hosting/catering
farmer network meals, Rachel Bair, Project Manager.

—  Kudos
o Dannie Alexander, the Custodial Team, and the Grounds Group for keeping our campuses
looking great. This was noticed and commented on by our students!
o To all of the volunteers that helped make the KVAAP Connect event a huge success. Louis
Thomas, Carleton Brooks, Tamala Hill, Jocelyn Wright Newman, Misti Mahon, Coty Dunten,
Levi Funk, Angelita Aguilar, Monteze Morales, Lois Baldwin, Trice Batson, Suzanne Gardner,
Paige Eagan, Kelly Digby, Dustin Gordon, Mark Sloan, Larry Sandt, Alisha Cederberg, Erin



Macioce, Kevin Dodd, Linda Depta, Dawn Kemp, Robyn Hughes, Ola Johnson, Meredith
Vanderhill, Antonyo Tigues, Lisa Peet, Kim Campbell, Chris Cockerel, Billy Reynolds, Ezra Bell,
Sarah Hubbell, Terry Sibberson, Nicholas Reinbold, Max Northrup, Constance Betcke, Jessica
Potter, Alexis ones (Kalamazoo Promise), Michele McGowen and Gregory Pestun.

Hires, Resignations, Transfers, Retirements

Resignations
o Emmanuel Sindayigaya, Custodian-TTC, effective 7-6-18

Other

o New computers are being ordered for instructional staff.

o Law Enforcement position moving forward in the hiring process
o Discussed Paul Hernandez returning to KVCC

Next Cabinet Meeting: Julyl7, 2018 at 8:00 am.



