KalamazooVALLEY"

community college

To: Cabinet, Archives

From: Kathy Johnson

Subject:  Minutes of April 1, 2014 -
Date: April 1, 2014

Members Present: Anderson, Bertch, Bohnet, Cannell, Collins,
Hutchins, Ives, Jbara, Johnson and Schlack

Guests Present: Cindy Buckley, Tom Buszek, Laura Cosby, Dan Maley, Dean McCurdy, Billy
Reynolds, Jim Taylor, Diane Vandenberg

Discussion and Action Items

e Budget discussion with Vice Presidents and guests. Further discussion continued with Vice Presidents
only.

e Travel—

0 Lois Baldwin to attend the Multiple Perspectives on Disability Conference at Ohio State University
in Columbus Ohio April 15 through April 17.

e Grants
0 Grant application efforts for the Health Focused Campus continue.

Personnel Items

e Kudos
0 Trice Batson for the positive comments being received on service.edu.
0 Susan Matlis for updating the Human Resources Benefit page with timely and useful information.
0 Denise Morrison and athletic, facilities, and public safety staff for coordinating and facilitating
Mattawan Consolidated School District use of the KVCC gym for varsity games after a storm
damaged Mattawan’s facilities.

e Reality Checks
0 KVCCis working hard to limit student loan defaults, but federal student loan default regulations
are a challenge.

e Hires, Resignations and Retirements
0 Monica Koning will be assuming the Internship Coordinator Position. The part-time success

advocate position (formerly held by Monica Koning) will be refilled.

Next Meeting — The next Cabinet meeting is scheduled for April 8, 2014.



