MISSION OF KALAMAZOO VALLEY COMMUNITY COLLEGE

We are committed to enriching the lives of our students and communities through
quality educational programs and services.

CABINET MEETING
8:00 A.M., APRIL 25, 2006
BOARD ROOM

1. TBO Discussion

a. Personnel Items

b. Dashboard/Resource Allocation/People Committee Report

c. Reality Check

d. Kudos!

e. Other TBO Items
2. Approval of Minutes of the April 18, 2006 meeting

Other

4. Other Discussion [tems

a. Alternative Education Discussions

» Kalamazoo Promise and Working with Under-Prepared Students

1. Review Revised Proposal for the Kalamazoo Promise and
Kalamazoo Valley Community College

2. Continue Discussion of Identifying a Point Person at KVCC
b. Innovative Thinking Grants
c. Budget Development for FY 2007
d. Travel

e. Grants




