MISSION OF KALAMAZOO VALLEY COMMUNITY COLLEGE

We are committed to enriching the lives of our students and communities through

quality educational programs and services.

CABINET MEETING
8:00 A.M., JANUARY 10, 2006
BOARD ROOM

1. TBO Discussion

a. Hedgehog
b. Personnel Items
c. Committee Reports
i. Dashboard/Resource Allocation
i. People
d. Reality Check
e. Kudos!
f.  Other TBO Items
2. Approval of Minutes of the January 3, 2006 meeting
3. Other
4. Other Discussion Items
a. NCA Self-Study Update
b. Review of Learning Communities and Innovative Thinking Projects Reports
c. Budget Development for FY 2007
d. Travel
e. Grants

Future agenda items:

Human Resources

Quarterly Objectives review and Innovative
Thinking Grants Review (Oct., Jan., Apr., & July)

Class renaming

Service Leatning (see 9/7/04 minutes)
Discuss Royalties from Intellectual Property

Strategic Issues

Grants Focus:
Issues Homeland security issues/L.T. security
Emergency response training
Workforce development

Business incubators

Alternative instructional delivery

Rural initiative




