CABINET Kalamazoo Valley Community College

MINUTES O fﬁce Of Pres ideﬁt

To: Cabinet, Archives

From: Patricia Niewoonder

Subject:  Minutes of August 12, 2005 Cabinet Meeting
Date: August 12, 2005

Members Present: Anderson, Bohnet, Cannell, Collins, Hutchins, Kocher, Lay, Niewoonder, Schlack
and Woods

Approval of Minutes
The minutes of the August 9, 2005 meeting were approved as submitted.

Other
None shared.

Continue Discussion on Institutional Planning/Strategic Issues

The Cabinet continued its discussion on Institutional Planning and Strategic Issues in preparation for
the September Board meeting. Do these strategic issues help us move us where we want to be going the
next couple of years? The four strategic issues were reviewed and revised and strategic issue #4 was
eliminated; it was regarded an operational/managementissue. A revised document will be shared at the
next Cabinet meeting.

The Cabinet reviewed two scenarios for increasing tuition and fees for the next six years to help move
KVCC closer to the state average for CHES for tuition and fees.

The next Cabinet discussion will include suggestions as to what we would do with the additional money
if one of the tuition/fees scenarios is implemented.

NCA Self-Study Update
No update.

Innovative Thinking Grant Review
No update.

Cost Containment Issues
No update.

Travel

e Authorized Maryalice Reck to attend an A+ Operating Systems Training session in East Lansing,
Michigan, Sept. 12-16, 2005
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Grants
No requests.

Next Meeting
The next regular meeting is scheduled for Tuesday, August 23, 2005 at 8:00 a.m.




