BHLC Strategy and Collaboration

3/11/22 Meeting Agenda, Updates and Notes

Standard Meeting Agenda:

1. Agenda Review / Modification

2. Follow-up Activities (from previous meetings)

3. Discussion Items (Guidelines: New opportunities, Initiatives, Decisions)

4. Info-share Updates: (Guidelines: Project and activity summaries that increase
understanding, solicit feedback and/or request collaboration)

a. Allied Health

b. Culinary

c. Sustainable Food Systems

d. Community Culinary & Nutrition
e. Health Academies

f. Life Enrichment

g. Community Outreach
5. Action Items (Assignments): (ltems that need action, follow-up or input from the group)
6. Next Meeting Agenda Items

BIKE RACK FOR ITEMS ON THE BACK BURNER

March 11, 2022:

1. Agenda Review
2. Follow-up from 2/11/22 Meeting
3. Discussion Items
a. Primary objectives and priorities
b. Participation additions
c. Process for responding to external requests for info, field trips, }tours, etc 3 [COmmented [1]: can we revisit this today? ]
(brainstorm) -
4. Cross-Department Activities
a. Kate has been assisting to help Cheryl A rethink our education program and
coordinate a CDA / Early Childhood community partner meeting
b. Rachel provided a tour, in conjunction with Chefs Stephanie, Cory, Andrew and
Lucas, to college stakeholders and funders
c. Patrick continues to explore opportunities to connect current and emerging health
programs to training/noncredit offerings
d. External Interaction Communication & Coordination

- Commented [2]: Sure ... let's see who joins ... | have
had a couple opt out so far.




Implicit Bias Training offered on April 15th at no cost to Nursing,
Respiratory, and Dental Hygiene. Katelyn Vinson is coordinating, Trice
Batson is the instructor.

e. Follow up from Kellogg Better Days tour / Stephanie Slingerland
5. Info-share Updates:
a. Allied Health

Great progress has been made regarding the credit side of Surg Tech
Plan is to develop a collaborative credit/non-credit package for
stakeholders involving AAS in Surg Tech as well as noncredit pathways
for Endo Tech, Sterile Processing, etc.

b. Culinary

Advisory board meeting held at TTC/Zoom last Friday; successful other
than a few technical glitches. Next meeting will be at CAH.

Food for Thought Competition has 9 applications in (as of 3/10); five
finalists will move on to meet with/be paired with Kalsec scientist.

New culinary curriculum classes continue to be rolled out.

Working with Rachel and Ben to incorporate events/FIC/ValleyHUB into
CUL classes.

c. Sustainable Food Systems

Vi.

NK Website development: on schedule for early May website launch.
Currently working with designers to finalize design; writing content.

March 21 event at CAH: training for farmers/producers who are interested
in selling to Early Care and Education sites. Presented in partnership with
MDARD, MSUE, and others.

1. This is a pilot of the type of programming we will offer through the
Local Food Promotion Program grant - Crystal’s new role.
Foodways Symposium - virtual events in the evenings April 5-8; in-person

“Foodways Festival” outdoors at FIC on April 9.

Food Hub Operations Coordinator position posted through 3/20.

Local Food Procurement Assistance Cooperative Agreement Program:
we are confirmed to receive a sub-award in the Michigan statewide
proposal. We plan to partner with Kalamazoo Loaves & Fishes, Milestone
Senior Services, and Sprout BC for sure, and we will have some flexibility
to work with other organizations to distribute food, especially aligned with
healthcare or education programming. | would like to have a launch
meeting in April/May. Proposal materials.

Garden Education project developments:

1. We are identifying organizations with existing gardens, or desire to
start gardens, with education and food security goals, and looking
at ways to support them:

a. Planning to host a cohort of up to 12 Y.O.U. MyCity youth
interns at FIC and bring them to organization gardens for
work days over the summer



https://www.canr.msu.edu/events/farmer-workshop-bringing-the-farm-to-early-care-and-education
https://www.kalamazoofoodways.org/
https://jobs.kvcc.edu/postings/4171
https://www.ams.usda.gov/selling-food-to-usda/lfpacap
https://drive.google.com/drive/folders/1WfayU24aTySq1TM0xHxpbMVMO_B_dV2-?usp=sharing

b. Requesting a small KV Foundation grant to help with
garden supplies

c. Looking at offering a “Garden Leadership Academy”
program, probably in the fall through FIC LE.

d. Garden partners usually want to offer
cooking/nutrition/food prep workshops in the garden.

2. Douglass Community Association is one active partner; several
churches also. Planning to share about the project with Northside
Ministerial Alliance on March 22.

3. YWCA and Kalamazoo Literacy Council reached out to Delia and
Sara to discuss writing KVCC into a Michigan Health Endowment
Fund grant. Initial meeting 3/14, will report out and pull others in
as needed (but request to Delia/Sara indicates they are interested
in garden programming primarily)

d. Community Culinary & Nutrition

Vi.

February 8 - August 18: SNAP Ed culinary and nutrition direct education
(Middle and High School Youth). Weekly complementary groceries and
virtual class. 4 cohorts, 6 sessions/cohort. Partnership with Bronson
Healthcare Group. Funded by Bronson Health Foundation, Michigan
Fitness Foundation and SNAP.
March 31: Hybrid culinary session support for Foodways Symposium
Chef Claudia cooking class.
1. Food requisition, procurement and prep.
2. Collaborating with IT to train on/deliver hybrid session for culinary
students/staff.
3. Support Culinary Faculty/FIC with any needs.
April 5-9: KVCC Foodways Symposium
1. Collaborating with KVCC team to support as needed:
a. Scheduling Zoom sessions and setting platform
registration.
b. Developing plan for synchronous Zoom translation for
virtual sessions.
c. Food requisitions and culinary planning/support.
d. Facilitation support for virtual sessions.
e. Event support day of in-person foodway festival.
April 15 & 22: KVCC Nursing Pharmacotheraputics in-person Culinary
Medicine Labs
1. Health Equity Focus: Paige Kyle RDN, MPH guest speaker.
April 18-21: (Lizzie only) Harvard Medical School Cooking
Demonstrations (3) in conjunction with presentation on KVCC CCN. Co-
presented by HMS, Spaulding Rehab, Institute of Lifestyle Medicine.
April 27: Kalsec America’s Sales Team in-person Culinary Labs
1. Health Focus Following 2022 Market Trends: plant-based,
functional foods, zero-proof beverages.




vii.  April 28: KPS SEL Center - in-person Teacher Appreciation Session
1. Healthy Meal Planning, Preparation and Eating on a Budget.
vii.  May 14 & 28: Girl Scouts Heart of Michigan culinary badge sessions:
1. Tastes of Travel
2. Simply Simple Meals
3. Locavore
4. Dinner Party
ix.  May TBD: Douglass Community Center - afterschool program support for
session @ FIC
Xx.  June 21: WMED EIH session in partnership with FIC
xi.  June/July/August TBD: planning for OE youth culinary classes.
xii.  July TBD: Douglass Community Center - afterschool in-person culinary
program
xiii.  July 25-29: (Lizzie only) Harvard Medical School Cooking Demonstrations
(5) in conjunction with presentation on KVCC CCN. Co-presented by
HMS, Spaulding Rehab, Institute of Lifestyle Medicine.
e. Health Academies
i.  Phlebotomy next cohort will start in April
ii.  CNA to resume in May at Groves (18+)
ii. KRESA EFE CNA clinical site will take place at Heritage
f. Life Enrichment
i.  March 8: Unlocking Memory
ii.  March 9: Childbirth Prep, Breastfeeding, and Postpartum
iii.  March 10: Community Conversations on Cannabis
iv.  March 15: Simple Stress Relief
v. March 21: Social Justice in America through a Hip Hop Lens
g. Community Outreach
i. Mi-LEAP
1. 1st cohort completed on March 4 ... debrief yielded several
lessons learned ... 33% have secured job placement so far
2. Next CNC Cohort @ NACD starting on April 11
3. Medical Coding Academy starting on May 3
6. Action ltems (Assignments)
7. Proposed Next Meeting Agenda Items
a. Welcome Dr. Tanya McFadden
Updates on Surg Tech, Endo Tech, Sterile Processing and Nursing pathways
Student Tours
Schedule for cross-BHLC participation at the Farmer’'s Market in Summer
Identification and coordination of WMed interactions
Status / next steps for a Lifestyle Medicine Clinic

~eaov

Bike Rack

o FreeAgent software demo
o Resources for Summer Participation at the Farmer’s Market



o Need faculty recommendations for vetting Therapeutic Massage Therapy Program
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