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Career & Technical Education

KALAMAZOO RESA

KVCC and KRESA CTE
Automotive Advisory Committee
December 9, 2021

6:00-8:00

Welcome and Introductions

Review and Approval of Minutes- Bob made a motion to approve the minutes
as written and Larry seconded the motion.

KVCC Auto Budget Report- The budget report was provided, and the following
purchases were discussed:
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Snap on Tools
Subscriptions
Electude trainers

. 2 brake trainers

2 A/C trainers

ATEIS

24 Ohms Law Trainers
Hunter tire machine

. Key programmer

Alignment machines (Hunters and Snap-On) Students can earn certification
on the Snap-On

KVCC Perkins Core Performance Indicators discussion

KVCC Local Needs Assessment
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Student placement satisfaction

Graduate skill level satisfaction

Skills missing in current offerings

Gaps in program content or needed material
Suggestions for helping increase student success



VI.  KVCC New Technical Skills Facilities, including Auto being planned as an
expansion

e. Planning to double the current auto lab space, including 27 auto bays and
areas for ATEIS testing, Dyno, transmission etc. . .

f. Applied for financial matching from the State. Expecting to know in
February. Met with Representative Beth Griffen, who supports secondary-
post-scondary partnerships like ours.

g. Hoping to have various areas sponsored by different companies (ie Toyota)
with signage.

h. KVCC would like to partner with dealers to provide training on site to
dealers and KVCC instructors on new equipment

i. Action plan timeline to be established in the spring of 2022

VIl.  CTE Program Resources, Facilities, and Equipment

KRESA CTE Center-Cindy made announcements of the donation and plans.
Matt showed some photos of the auto lab at Cherry Creek and talked about his
experiences with the design charettes. He is very excited about the plans and
the partnership between the entire community. Matt and Cindy discussed the
“Never go dark” plans to have the CTE Center being used by business and
industry and community members when school is not is session for training,
car shows, etc. ..
a. Site location announcement- 1-94 and Sprinkle Road, adjacent to Wings
Stadium
b. Expected to open in fall 2024
c. Course recommendations sheet was shared and discussed. Great need
for Heavy Diesel
d. Curriculum/Facility Design Group
a. Larry recommended that CTE look at ICar for certifications and
trainings for Collision. “Collision Repair Education Foundation”
b. Bob recommended working with different manufacturers to sponsor
equipment (Hunter, Snap-On, Napa etc.. . .)
e. Matt provided his budget documentation

VIIl.  Industry Trends Discussion of upcoming need for instructors in the field as
both KVCC and KRESA



IX.  Program Update (Instructor) Matt shared a number of updates:
a. Curriculum
New instructor Richie Sackett at Loy Norrix replaced Jim Leander who
retired at the end of the last school year.
Still looking for a technical assistant for the class. A great opportunity for
someone to share their knowledge and skills with young people. Follows
a school schedule.
b. Student Leadership Development/CTSO
a. SEMA project car Toyota
b. Skills competition
c. Auto Rama field trip
c. Work Based Learning
a. Students working in different shops, including Vicksburg schools’
transportation department
d. Industry Certifications
a. ASE entry level for students in MLR
b. Will be offering a re-take opportunity this year
c. Asthey move into the center, looking forward to more advance
certification options
d. Program Accreditation time
i. Both programs need 4 volunteers to come to do the program
evaluations- Matt needs full renewal and Richie is up for 2.5
year review

X. Important Dates
a. CTE/EFA/EMC Open House — February 8, 2022
b. Spring Joint Advisory Committee Meeting — Date TBD
c. MiCareer Quest SW —May 17 and 18, 2022

XI.  Advisory Policy Changes at KVCC
e. Dates will be pre-determined so that other KVCC staff can attend the
meetings
f. Next meeting March 3, 2022 5:30 PM If you can’t get here right at 5:30,
please just come when you can . We want you to be here.
Fall 2022 meeting will be November 3, 2022



g. KVCC will be sending an email to confirm your contact information and
continued interest in participating in the advisory committee. Please keep
an eye out for that and respond. We want to keep this committee full and
active.

Thank you very much for coming in person this evening to help support our
programs. It is great to see everyone!



