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To: Administrators Plus
From: Tracy Labadie
Subject: Meeting Summary of December 12, 2022
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Committee that will be launched this year.

Summary of November 14, 2022 meeting was approved as presented.

Tracy Labadie provided an update on new and updated CMOPs.

¢+ Evan Pauken lead the group through a data review exercise.

Announcements and Updates

Paige Eagan, Deb Coates and Evan Pauken provided an update on the Academic Master Plan.

Evan Pauken and Brian Leuth provided an update on the NACUBO grant work and a new Data Governance

e The Kalamazoo Valley Museum will be open over the holidays. Please check their webpage for activities

and hours of operation.

e The college successfully enrolled 75 new students during the Get It Done events.

e Reminder that travel for over 400 miles will require a flight quote for expense reimbursement, even if
actual travel was not by flight. Please work with financial services to acquire a quote.

e [T continues to move forward with the email conversion. Conversion for faculty will take place after grade-

roll.

e |T staff will be monitoring email over the holiday break to assist with questions during that time.

Next Admin Plus meeting will be on Monday, January 9, 2022 at 8:00.




