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To: Administrators Plus (via Zoom) 

From: Sherry Weber 

Subject: Meeting Summary of September 13 2021 via Zoom 

Date: October 8, 2021 

 

Members: 
Aaron Hilliard Craig Jbara Kate Miller Rachel Bair 

Aaron Snead Dan Mondoux Linda Depta Russ Panico 

Alisha Cederberg Dannie Alexander Louis Thomas Sara Herrmann 

Amy Louallen Deb Coates Mark Walters Sarah Hubbell 

Angela Marsh-Peek  Denise Lindsley Megan Pauken Sherry Weber 

Bill McElhone Don Benthin Mike Thompson Tim Welsh 

Billy Reynolds Dr. Washington Muriel Hice Tom Hamann 

Brian Lueth Evan Pauken Nkenge Bergan Tom Sutton (Absent) 

Cameron Buck (Absent) Gail Fredericks Paige Eagan Tracy Labadie 
Cathy Colella (Absent) Jenny Ott Patrick Joswick Trice Batson 

   Vic Ledbetter 
    

GUESTS:    

    
    

 

 
❖ Summary of August 9, 2021 was approved as presented. 

 
❖ Strategic Enrollment Management and Retention Master Plan presentation was given by 

Megan Pauken and Evan Pauken.   
 

❖ Teams gave KPI 21-22 development updates including goals, data metrics and/or targets, and 
strategy for achieving their goals.   

 
Announcements and Updates 

• KVCC will be hosting a Statewide College Fair on Oct. 18 from 6-7:30.  Over the next 6 weeks, KVCC 

will attend College Fairs at 18 other community colleges. 

• The Debt Forgiveness program has helped over 40 currently enrolled students.   

• KVCC is undergoing a review of our mission statement.  More information to follow. 

• Several Diversity and inclusion events taking place: 

• Mental Heal First Aid - September 29th, 9am - 330pm 

• Diversity and Bias in the Search Committee Process, September, 1pm to 230pm 

• Hispanic Heritage Month – September 15 – October 15 
o Virtual panel discussion: Bridges not walls: 21st Century Migrations – Friday October 8th, 

2 to 4pm >> Venezuelan and Latin American migration 
o Daily Facts – Social Media 
o The Gilmore: Nachito Herrera – Cuban Pianist, September 24th and 25th 

• Rally For Equality – OutFront Kalamazoo – September 18 

• Breaking the Stigma – African American Mental Health Symposium October 14 and 15th 
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• Visiting Writers Series – October 19th Jose Oliverez 

• Native and Indigenous American Month – November 

• November 2nd – Tommy Orange 

• September Art Hop Photography is on display at the Arcus Center downtown. 

• Kalamazoo Valley Museum expanding its open appointment hours. 

• The Employee Directory will be upgraded on 9/21/21 

• Receiving goods continues to be a mixed bag with supply chain issues across the country.  This is 

affecting some companies more than others.  Please keep this in mind when ordering. 

 

Next Admin Plus meeting will be on Monday, October 11, 2021. 


