KalamazooVALLEY"™

community college

To: Administrators Plus

From: Sherry Smurr

Subject: Meeting Summary of March 11, 2019
Date: April 10, 2019

Members:
Dannie Alexander Paige Eagan Kathy Johnson Scott Myers (Absent)
Rachel Bair Tom Hamann Vic Ledbetter Russ Panico
EJ Bast (Absent) Brian Hay Denise Lindsley (Absent) Evan Pauken
Bonita Bates Sara Herrmann Amy Louallen (Absent) Billy Reynolds
Alisha Cederberg Patti Henning Brian Lueth Aaron Snead
Deb Coates Muriel Hice Angela Marsh-Peek Tom Sutton
Mike Collins Aaron Hilliard Bill McElhone Barbara Taraskiewicz
Laura Cosby Sarah Hubbell (Absent) Deb Miller (Absent) Louis Thomas
Linda Depta Rick Ives Kate Miller Mark Walters
Steve Doherty (Absent) Craig Jbara Dan Mondoux Dr. Washington
Tim Welsh

Meeting summary of February 11, 2019 was approved as presented

PRIORITY UPDATES

— International Admissions
— Early Middle College

— Enrollment Management
— Retention

— Guided Pathways

— University Center

— Life Enrichment

— Analytics

— Diversity and Inclusion

o Mid-Year KPl Update Presentations given by Paige Eagan.

o Aaron Hilliard presented the hiring process and the group held a Q&A session on this process
Other:

e Louis Thomas shared about the Valley Food Share Program

e March 27" event “Day of Giving”

e March 28" Celebration of Day of Giving event



