To: Administrators Plus

From: Sherry Smurr

Subject: Meeting Summary of June 10, 2019

KalamazooVALLEY"™

community college

Date: June 19, 2019
Members:
Dannie Alexander Paige Eagan Kathy Johnson Scott Myers
Rachel Bair Tom Hamann (Absent) Vic Ledbetter (Absent) Russ Panico (Absent)
EJ Bast Brian Hay Denise Lindsley Evan Pauken
Bonita Bates (Absent) Sara Herrmann Amy Louallen Billy Reynolds
Alisha Cederberg Patti Henning (Absent) Brian Lueth Aaron Snead
Deb Coates Muriel Hice Angela Marsh-Peek Tom Sutton
Mike Collins Aaron Hilliard Bill McElhone Barbara Taraskiewicz
Laura Cosby Sarah Hubbell (Absent) Deb Miller Louis Thomas (Absent)
Linda Depta Rick Ives Kate Miller Mark Walters

Steve Doherty

Craig Jbara

Dan Mondoux (Absent)

Dr. Washington

Janet Nykaza - Guest Tim Welsh

Meeting summary of May 13, 2019 was approved as presented.
PRIORITY UPDATES
— International Admissions
— Early Middle College
— Enrollment Management
— Retention
— Guided Pathways
— Student Success Services
— University Center
— Life Enrichment
— Analytics
— Diversity and Inclusion
«» Draft Strategic Plan update was presented by Janet Nykaza. Thoughts, changes and discussions were shared
among the Admin Plus group. Kathy Johnson presented and the group discussed targets for each Strategic Plan
focus area.

e June 15" the KV Museum will celebrate Juneteenth

e Strawberries should be ready at the FIC this week. Feel free to come out and pick some.

e Approximately 400 employees and their families attended our first annual Summer Celebration. Thank you to
the planning committee for putting this event together.

e Summer Programming available on-line

We are in the process of finalizing the volunteer form with legal guidelines

Craig Jbara talked about promoting the College at the KV Museum so museum customers know what we offer.

Subway coming soon

Taps on Tuesday June 11 and July 16 from 5:00-6:30 pm at the CAH. $15 for two beverages (beer or wine) and

appetizers.

e IT replacing firewall cluster on June 14. System down for about 6 hours.

e Two Pathway Advisor positions are posted.

e Please consider signing up for a volunteer orientation position. We have several that need to be filled.



