KalamazooVALLEY"™

community college

To: Administrators Plus
From: Sherry Smurr
Subject: Meeting Summary of April 8, 2019
Date: May 8, 2019
Members:
Dannie Alexander Paige Eagan (Absent) Kathy Johnson Scott Myers (Absent)
Rachel Bair Tom Hamann Vic Ledbetter (Absent) Russ Panico
EJ Bast (Absent) Brian Hay (Absent) Denise Lindsley (Absent) Evan Pauken
Bonita Bates Sara Herrmann Amy Louallen Billy Reynolds

Alisha Cederberg Patti Henning (Absent) Brian Lueth Aaron Snead (Absent)
Deb Coates Muriel Hice Angela Marsh-Peek Tom Sutton (Absent)

Mike Collins Aaron Hilliard (Absent) Bill McElhone Barbara Taraskiewicz
Laura Cosby Sarah Hubbell Deb Miller Louis Thomas

Linda Depta Rick Ives Kate Miller Mark Walters

Steve Doherty (Absent) Craig Jbara Dan Mondoux Dr. Washington

Janet Nykaza - Guest

Tim Welsh

Meeting summary of March 11, 2019 was approved as presented.

PRIORITY UPDATES
— International Admissions

— Early Middle College

— Enrollment Management
— Retention

— Guided Pathways

— Student Success Services
— University Center

— Life Enrichment

— Analytics

— Diversity and Inclusion

o Admin Plus group collaborated to work on Strategic Planning focus areas.

e Successful Art Hop on April 5™ with over 250 people attended the Alumni Art Show

e KV Museum is working with Kalamazoo Institute of Arts on upcoming Black Refractions exhibit.

e College Wide Retirement Celebration on April 30™. Watch for invitation.

e Summer Enrollment is moving in the right direction.

e  Fiscal 1920 Financial Aid Awards being awarded. Upcoming Fall scholarship applications are available now in
Financial Aid.

e At KRESA Outstanding seniors breakfast 23 KVCC scholarships were awarded.

e Galladet Dance Company giving a performance on campus April 11th & 12th.

e Group looking at after-hours access underway. Contact Mark Walters with questions.

e Momentum Graduation at Groves on April 11, 2019.



