Ka l.a maZOOVALLEY ) Academic Leadership Council

community college

Meeting Agenda
Friday, December 4, 2020 ® 1:00 p.m. ¢ viaZoom

You manage things; you lead people. -Rear Admiral Grace Murray Hopper

Topic: December ALC Meeting
Time: Dec 4, 2020 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting*
https://zoom.us/j/98304880059?pwd=TkF2dnIrY2VvM09sWDg4d29rci9qZz09

*for other ways to access this meeting, please see the full link at the end of this document, also sent via

email.
1. Call to Order
2. Review/Revise Agenda
3. Meeting Minutes of November 6, 2020
4. Guests
4.1. Allison (Grimes) Moore -Associate Director for Accreditation and Continuous Quality Improvement
Initiatives: Overview of Accreditation via Higher Learning Commission
5. Officer Reports
5.1. Chair — Jenny Ott
e Welcome of voting members of ALC, Department Chairs: Brian Murray — Auto; Tom Keena -
Electrical; Dave Brock - EDMT- Drafting Design; William Kring - EDMT - Machine Tool; Gehry
Gross — HVAG; and Erick Martin - Welding.
5.2. Vice Chair - Philipp Jonas
e KV Focus, Focus Plus, and inFocus — Campus Communication
5.3. Secretary - Cheryl Almeda
* Excellence in Academic Advising meeting update
5.4. Master of Committees — Cynthia Schauer
e Committee on Committees report
5.5. Faculty Liaison - Steve Walman
6. Academic Services — Paige Eagan
6.1. Course & Curriculum Committee — (information forthcoming on an ELT course) —~with Joe Brady
6.2. Incomplete Contract — workgroup update
6.3. CASPeRs & Middle College update
6.4. Syllabus update
7. Early Middle College — Deb Coates
8. Ed2Go and Groves update - Kate Miller
9. Online learning - Gail Fredericks
10. Unfinished Business (none from November, per minutes)



https://zoom.us/j/98304880059?pwd=TkF2dnlrY2VvM09sWDg4d29rci9qZz09

11.

12.

13.

14.

New Business
11.1. Learning and Testing Centers — Denise Lindsley - updates

Outstanding Issues and Updates

12.1. COVID on Campus - Updates and Report -- Mike Collins

12.2. Evaluation Kit — Mary Morehouse

12.3. For Dec. 2020 — ALC Officer Elections - for Secretary and Chair positions

Upcoming meeting dates and times

13.1.
13.2.

13.3.
13.4.
13.5.

Other
14.1.

14.2.

Thursday, January 7, 2021, 3:00PM - Summit Day via Zoom (details below)
Friday, February 5, 1:00PM via Zoom

TBD, March

Friday, April 2, 1PM via Zoom

Friday, May 7, 1PM via Zoom

Reminders
e Bookstore orders are now overdue! Please submit ASAP. (They were due November 9)
twolfe@kvcc.edu gmead@kvcc.edu 269-488-4563 269-488-4403

¢ "State of the College" Town Hall meeting from Dr. Washington December 11 @ 9AM

e Drive-Thru Graduation - December 20 @ 2PM - ww.kvcc.edu/commencement

e Tommy Orange, author of the novel There There, campus visit November 2, 2021 during Native
American Heritage month. Contact Julie Stotz-Ghosh, Chair of ENG, jstotzghosh@kvcc
Campus and community events will be scheduled in preparation for the visit.

https://poets.org/native-american-heritage-month https://native-land.ca/

e Donations request for the Bob Badra Scholarship Fund https://www.kvcc.edu/foundation/

Round Robin - Cheryl Almeda - “Above and Beyond” or “Al Moss’ One Last Word” - What
something our area has done or is in the process of doing that goes above and beyond to support
our college? (Looking for 5 volunteers to share this meeting.)

15. Adjournment

Topic: December ALC Meeting
Time: Dec 4, 2020 01:00 PM

Join Zoom Meeting

https://zoom.us/j/98304880059?pwd=TkF2dnIrY2VvMo9sWDg4d29rcigqZzo9

Meeting ID: 983 0488 0059

Passcode: 741588

One tap mobile

+13017158592,,98304880059#,,,,,,0#,,741588# US (Washington D.C)
+13126266799,,98304880059#,,,,,,0#,,741588# US (Chicago)

Dial by your location

+1301 715 8592 US (Washington D.C)
+1312 626 6799 US (Chicago)

+1 646 876 9923 US (New York)
+1346 248 7799 US (Houston)
+1408 638 0968 US (San Jose)
+1669 900 6833 US (San Jose)
+1253 215 8782 US (Tacoma)



mailto:twolfe@kvcc.edu
mailto:gmead@kvcc.edu
http://www.kvcc.edu/commencement
https://poets.org/native-american-heritage-month
https://native-land.ca/
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Meeting ID: 983 0488 0059
Passcode: 741588
Find your local number: https://zoom.us/u/ack7juXFmD

Topic: January ALC meeting
Time: Jan 7,2021 03:00 PM

Join Zoom Meeting
https://zoom.us/[j/92542885944?pwd=WU9EQ3p6T1VFCUNYcmJmUIRHbjVTUT09

Meeting ID: 925 4288 5944

Passcode: 097468

One tap mobile

+13017158592,,92542885944#,,,,,,0#,,097468# US (Washington D.C)
+13126266799,,92542885944#,,,,,,0#,,097468# US (Chicago)

Dial by your location
+1301 715 8592 US (Washington D.C)
+1312 626 6799 US (Chicago)
+1646 876 9923 US (New York)
+1253 215 8782 US (Tacoma)
+1346 248 7799 US (Houston)
+1408 638 0968 US (San Jose)
+1 669 900 6833 US (San Jose)
Meeting ID: 925 4288 5944
Passcode: 097468
Find your local number: https://zoom.us/u/ab2mgD1703

##
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